










IOC Packet 2/13/112 
Item 7 

 
 

2012 INTERNAL OPERATIONS COMMITTEE 
 

REFERRAL PROPOSING THE ADDITION OF SERVICE CONTRACTS  
TO THE LOCAL VENDOR PREFERENCE PROGRAM 

 
On September 13, 2005, the Internal Operations Committee proposed a new ordinance to 
enact a local bid preference program.  Under the proposed ordinance, if the low bid is not a 
local vendor, any responsive local vendor who submitted a bid which was within five percent 
(5%) of the lowest responsive bid as determined by the purchasing agent shall have the option 
of submitting a new bid within 48 hours (not including weekends and holidays) of the County’s 
delivery of notification.  Such new bids must be in an amount less than or equal to the lowest 
responsive bid as determined by the purchasing agent.  If the purchasing agent receives any 
new bids from the local vendors who have the option of submitting new bids within the 48-hour 
period, it shall award the contract to the local vendor submitting the lowest responsible bid.  If 
no new bids are received, the contract shall be awarded to the original low bidder as 
announced by the purchasing agent. 
 
On May 24, 2011, the Board of Supervisors referred to the Internal Operations Committee for 
consideration the addition of service contracts to the list of purchasing transactions subject to 
the County’s Local Vendor Preference Program. On October 25, 2011, the IOC discussed the 
issue and directed staff to begin drafting an ordinance establishing a program for service 
contracts. The IOC was clear that the intent was to implement a program; not just provide 
policy advice or guidance to department.  
 
February 13, 2012 
 
County Counsel has worked with the General Services Department-Purchasing Division to 
review existing Local Vender Preference Programs around the State that include provisions for 
service contract transactions. Attached is a draft Ordinance for review and comment by the 
IOC. 
 
Attachments: 
 

• Proposed Local Vendor Preference Program-Service Contracts draft Ordinance 
• Existing Local Vendor Preference Ordinances for reference 

o City of South Lake Tahoe 
o City of Palm Springs 
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ORDINANCE NO. 2012-____
Page 1

ORDINANCE NO. 2012-__ (DRAFT)

(CONSIDERATION OF LOCAL VENDORS - SERVICE CONTRACTS)

The Contra Costa County Board of Supervisors ordains as follows (omitting the parenthetical
footnotes from the official text of the enacted or amended provisions of the County Ordinance
Code). 

SECTION I. SUMMARY.  This ordinance adds Chapter 1108-10 (Consideration of Local
Vendors - Service Contracts) to the County Ordinance Code to provide for the consideration by
County departments of whether a vendor who proposes to provide services to the County under
Government Code section 31000 is a local vendor.

SECTION II. Chapter 1108-10 is added to the County Ordinance Code, to read:

Chapter 1108-10.

CONSIDERATION OF LOCAL VENDORS - SERVICE CONTRACTS

1108-10.002 Consideration of Local Vendors for Professional Services.  
As part of the process of evaluating whether the County should contract for outside

professional services, County departments will consider whether the professional service
provider is a local vendor, as that term is defined in Section 1108-2.407.  “Professional service
provider” means a vendor that provides financial, economic, accounting, engineering, legal,
medical, therapeutic, architectural, or consultant services.  Other factors to be considered by the
department include the education, experience, length of service, references, character, and other
relevant qualifications, of the professional service provider.  (Ord. 2012-__ § 2.).

1108-10.004 Consideration of Local Vendors for Non-Professional Services. 
As part of the process of evaluating whether the County should contract for outside non-

professional services, County departments will consider whether the non-professional service
provider is a local vendor, as that term is defined in Section 1108-2.407.  “Non-professional
service provider” means a vendor that does not provide professional services. (Ord. 2012-__ § 2.)

1108-10.006  Limitation of Chapter.  
It is the policy of the County to promote economic opportunities for local residents and

businesses in a manner that is consistent with the law and the public interest.  The County may
contract with a local vendor that is the best qualified service provider even if the local vendor’s
fees are higher than those charged by another equally qualified vendor that is not a local vendor. 
Notwithstanding the foregoing, nothing in this chapter requires the County to contract with a
local vendor, or to provide any particular preference to a local vendor, when the County is
contracting for professional or non-professional services.  (Ord. 2012-__ § 2.).
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SECTION III. EFFECTIVE DATE.  This ordinance shall become effective 30 days after
passage, and, within fifteen days after passage, shall be published once, with the names of the
supervisors voting for or against it, in the Contra Costa Times, a newspaper published in this
County. 

PASSED on ___________________________ by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST: DAVID J. TWA ____________________________
Clerk of the Board of Supervisors Board Chair
and County Administrator

By: ____________________________ [SEAL]
Deputy

SMS: 
H:\Client Matters\BOS\O020612 (Local Pref Service Contracts).wpd
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ORDINANCE NO. 1756

AN ORDINANCE OF THE CITY OF PALM SPRINGS,
CALIFORNIA, AMENDING SECTIONS 7.01.040 AND
7.09.030 OF, AND ADDING SECTION 1.01.231 TO THE
PALM SPRINGS MUNICIPAL CODE, ESTABLISHING A
LOCAL BUSINESS PREFERENCE PROGRAM.

City Attorney Summary
This Ordinance establishes a preference program for
businesses located in the Coachella Valley in the purchase of
supplies, materials, equipment, and contractual services.

THE CITY COUNCIL OF THE CITY OF PALM SPRINGS, CALIFORNIA, ORDAINS:

SECTION 1. Section 7.01.040 is amended by adding the following definitions:

"Director" means the City Manager or the City Manager's designee.

"Coachella Valley" means the area between the Salton Sea on the south, the San
Jacinto and Santa Rosa Mountains on the west, and the Little San Bernardino Mountains
on the east and north. For the purposes of this definition, "Coachella Valley" includes the
cities of Beaumont and Banning and the unincorporated areas between Banning and the
City of Palm Springs.

"Local Business" means a vendor, contractor, or consultant who has a valid physical
business address located within the Coachella Valley, at least six months prior to bid or
proposal opening date, from which the vendor, contractor, or consultant operates or
performs business on a day-to-day basis, and holds a valid business license by a
jurisdiction located in the Coachella Valley. Post office boxes are not verifiable and shall
not be used for the purpose of establishing such physical address.

"Solicitation" shall mean the City's process to obtain bids or proposals as provided in
this Title for the purchase of goods or services.

SECTION 2. Section 7.09.030 of the Palm Springs Municipal Code is amended to read:

7.09.030 Local Business Preference Program.

(1) Findings.

(a) The City annually spends significant amounts on purchasing supplies, materials,
and equipment, and contractual and professional services. The dollars used in
making these purchases are derived in large measure from taxes and fees derived
from Local Businesses and the City Council has determined that funds generated in
the community should, to the extent possible, be placed back in the local economy.
Therefore, the City Council has determined that it is in the best interest of the City to
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give a preference to Local Businesses in making such purchases whenever the
application of such a preference is reasonable in light of the dollar-value received in
relation to such expenditure.

(b) The City Council further finds that the Coachella Valley is in a state of economic
depression and many local businesses have been forced to close their doors due to
severe financial losses. Many of these local business establishments have been
doing business in the Coachella Valley for many years. The City Council finds that
the City should promote and stimulate local businesses by requiring that purchases of
supplies, materials, and equipment and contractual services be acquired from Local
Businesses.

(c) The City Council further finds that this action is necessary to grow the local
economy and preserve the local businesses that have diligently served the Coachella
Valley for many years.

(d) Strategies that encourage people to buy locally are an important component of
economic sustainability. Retaining local dollars within a community reduces economic
export and increases the financial productivity of taxpayer dollars and increases the
consumption of local goods and services while fostering a sustainable community. In
working towards a sustainable economy, the City Council recognizes that sustainable
procurement policies are an important early step on the Palm Springs Path to a
Sustainable Community. By leveraging the purchasing power of the City to buy local
products and services instead of products and services from outside the Coachella
Valley it strengthens the local economic activity and employment as well as sets an
example that helps foster and maintain a vital economic community for future
generations.

(2) Statement of Policy. It is the policy of the City to promote employment and business
opportunities for local residents and firms on all contracts and give preference to local
residents, workers, businesses, contractors, and consultants to the extent consistent with
the law and interests of the public.

(3) Local Preference in Purchasing. In the bidding of, or letting for procurement of,
supplies, materials, and equipment, as provided in this Title, the City Council or the
Director may give a preference to Local Businesses in making such purchase or awarding
such contract in an amount not to exceed five (5%) percent of the Local Business' total bid
price, or $15,000.00, whichever amount is lower. Total bid price shall include only the base
bid price but also adjustments to that base bid price resulting from alternates requested in
the Solicitation. In order for a Local Business to be eligible to claim the preference, the
business must request the preference in the Solicitation response and provide a copy of its
current business license from a jurisdiction in the Coachella Valley.

(4) Local Preference in Services. In awarding contracts for services, including consultant
services, preference to Local Business shall be given whenever practicable pursuant to this
Title consistent with the Statement of Policy in subsection (2) above. The contractor or
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consultant will also, to the extent legally possible, solicit applications for employment and
proposals for subcontractors and subconsultants for work associated with the proposed
contract from local residents and firms as opportunities occur and hire qualified local
residents and firms whenever feasible. In order for a Local Business to be eligible to claim
the preference, the business must request the preference in the Solicitation response and
provide a copy of its current business license from a jurisdiction in the Coachella Valley.

(5) Local Preference in Public Works Contracts (Sub-Contracting). The prime
contractor shall use good faith efforts to sub-contract the supply of materials and
equipment to local business enterprises and to sub-contract services to businesses whose
work force resides within the Coachella Valley. The prime contractor shall submit evidence
of such good faith efforts at the time of submission of bids. Good faith efforts may be
evaluated by placing advertisements inviting proposals in local newspapers, sending
request for proposals to local sub-contractors, or by demonstrating that no local sub
contractors are qualified to perform the work or supply the materials or equipment. Any
notice inviting bids which may require the use of sub-contractors shall include notification of
this subsection. The City Councilor Director may reject as non-responsive the bid of any
contractor proposing to use sub-contractors that fail to comply with the requirements of this
subsection.

(6) Exceptions to Local Business Preference Policy. The preference set forth in this
Section shall not apply to the following purchases or contracts:

(a) Goods or services provided under a cooperative purchasing agreement.

(b) Purchases or contracts which are funded in whole or in part by a governmental
entity and the laws, regulations, or policies governing such funding prohibit
application of that preference.

(c) Purchases made or contracts let under emergency or noncompetitive situations.

(d) Purchases with an estimated cost of $5,000.00 or less.

(e) Application of the local business preference to a particular purchase, contract,
or category of contracts for which the City Council is the awarding authority may
be waived at the City Council's discretion.

(7) Quality and Fitness. The preferences established in this Section shall in no way be
construed to inhibit, limit or restrict the right and obligation of the City Council and the
Director to compare quality and fitness for use of supplies, materials, equipment, and
services proposed for purchase and compare the qualifications, character, responsibility,
and fitness of all persons, firms, or corporations submitting bids or proposals. In addition,
the preferences established in this Section shall in no way be construed to prohibit the right
of the City Councilor the Director from giving any other preference permitted by law or this
Title.
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(8) Application. The Local Business Preference provided in this Section shall apply to
new contracts for supplies, materials, equipment, and services first solicited on or after
March 1, 2009. This Section shall be implemented in a manner consistent with otherwise
applicable provisions of this Title.

(9) Verification of Local Business Preference Eligibility. Any vendor or consultant
claiming to be a Local Business, shall so certify in the bid, in writing to the Director. The
Director shall not be required to verify the accuracy or any such certifications, and shall
have sole discretion to determine if a vendor or consultant meets the definition of "Local
Business." The decision of the Director declaring that any person or business is not a
Local Business shall be subject to appeal pursuant to the provisions of Chapter 2.50 ofthis
Code.

(10) Enforcement.

(a) The information furnished by each bidder requesting a Local Business
Preference shall be under penalty of perjury.

(b) No person or business shall knowingly and with intent to defraud, fraudulently
obtain, retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Business for the
purpose of this Section.

(c) No person or business shall willfully and knowingly make a false statement
with the intent to defraud, whether by affidavit, report, or other representation, to a
City official or employee for the purpose of influencing the certification or denial of
certification of any entity as a Local Business.

(d) A business which has obtained City certification as a Local Business by
reason of having furnished incorrect supporting information or by reason of having
withheld information, and which knew or should have known, the information
furnished was incorrect or the information withheld was relevant to its request for
certification, and which by reason of such certification has been awarded a contract
to which it would not otherwise have been entitled, shall:

(i) Pay to the City any difference between the contract amount and
what the City's costs would have been if the contract had been
properly awarded;

(ii) In addition to the amount described in sub-section (i) above, be
assessed a penalty in an amount of not more than ten percent (10%)
of the amount of the contract involved; and

(iii) Be subject to debarment from future award of contracts from
the City.
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(e) The penalties identified in (d) above shall also apply to any business that has
previously obtained proper certification and, as a result of a change in its status
would no longer be eligible for certification, fails to notify the Finance Department of
this information prior to responding to a Solicitation or accepting a contract award.

(11) Promulgation of Administrative Rules. The Director is authorized to adopt
administrative rules supplemental to the provisions ofthis Title as necessary or appropriate
to implement the provisions of this Section. The provisions of this Section and the rules
adopted by the Director shall be provided to potential bidders, vendors, and contractors to
the widest extent practicable.

SECTION 3. Section 1.01.231 is added to the Palm Springs Municipal Code to read:

1.01.231. Refund of Fees.

A Notwithstanding any other provision in this Code to the contrary, all claims against the
City with respect to any fee required pursuant to this Code and claimed to have been
overpaid, paid more than once, or collected, imposed or received by the City in a manner
not permitted by law, including without limitation any claim that such fee was imposed in
violation of constitutional or statutory law, shall be presented within the time and in the
manner prescribed by Part 3 of Division 3.6 of Title 1 of the California Government Code
(commencing with Section 900) for the claims to which that Part applies by its own terms,
as those provisions now exist or shall hereafter be amended, and as further provided by
this Section. Such fees may be refunded as provided in this Section.

B. Except as expressly provided in this Code, no refund shall be paid unless the
claimant, who actually paid the Fee for which a refund is sought produces written records
that establish the right to the claimed refund.

C. Any claim made pursuant to this Section must be made in the manner and form
prescribed by Chapter 3.16 of this Code.

SECTION 4. If any section or provision of this Ordinance is for any reason held to be
invalid or unconstitutional by any court of competent jurisdiction, or contravened by reason
of any preemptive legislation, the remaining sections and/or provisions of this ordinance
shall remain valid. The City Council hereby declares that it would have adopted this
Ordinance, and each section or provision thereof, regardless of the fact that anyone or
more section(s) or provision(s) may be declared invalid or unconstitutional or contravened
via legislation.

SECTION 5. The Mayor shall sign and the City Clerk shall certify to the passage and
adoption of this Ordinance and shall cause the same, or the summary thereof, to be
published and posted pursuant to the provisions of law and this Ordinance shall take effect
thirty (30) days after passage.
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PASSED, APPROVED, AND ADOPTED THIS 18TH DAY OF FEBRUARY, 2009.

ATTEST:

MES THOMPSON, CITY CLERK

CERTIFICATION

STATE OF CALIFORNIA )
COUNTY OF RIVERSIDE) ss.
CITY OF PALM SPRINGS)

I, JAMES THOMPSON, City Clerk ofthe City of Palm Springs, California, do hereby certify
that Ordinance No. 1756 is a full, true and correct copy, and was introduced at a regular
meeting of the Palm Springs City Council on the 4th day of February, 2009, and adopted at
a regular meeting of the City Council held on the 18th day of February, 2009 by the
following vote:

AYES:

NOES:
ABSENT:
ABSTAIN:

Councilmember Foat, Councilmember Hutcheson, CouncilmemberWeigel,
and Mayor Pougnet.
None.
Mayor Pro Tem Mills.
None.

es Thompson, City Clerk I /'
ity of Palm Springs, California c>z Z S 2004
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22-14 Local business preference.
A. Findings.

1. The city of South Lake Tahoe’s businesses are a significant sector of the local 
economy and form the backbone of our neighborhoods. Local businesses contribute 
hundreds of thousands of dollars to South Lake Tahoe’s economy each year. 
Through payroll taxes alone, small local businesses make a significant investment in 
the economic health of our city and the quality of life of its citizens and visitors.

2. Because South Lake Tahoe’s businesses experience higher costs than large 
businesses or businesses located outside the city, they suffer disadvantage in any 
competition with those businesses. Staff finds that small local businesses are at a 
competitive disadvantage in competing for work on public contracts. Because of 
their size, most local businesses are at an even greater competitive disadvantage in 
competing for work on public contracts.

3. Local businesses which seek to enter into contracts with the city of South Lake 
Tahoe are at a competitive disadvantage with businesses from other areas because 
of the higher (administrative) costs of doing business in the city of South Lake 
Tahoe (e.g., higher taxes, higher rents, higher wages and benefits for labor, higher 
insurance rates, etc.).

4. The public has an interest in fostering a strong and vibrant network of local 
businesses in South Lake Tahoe. The public interest is best served by encouraging 
businesses to locate and remain in South Lake Tahoe through the provision of a 
minimal good faith preference to local businesses in the awarding of city contracts. 
In part, South Lake Tahoe can accomplish this goal by ensuring that small local 
businesses can compete for public contracts on a level playing field.

5. Staff finds that the disadvantages suffered by small local businesses in competing 
as prime contractors on public contracts can be reduced by discounting their bids 
and ratings by five percent. Granting a five percent discount does not unduly burden 
businesses not eligible for such discounts, and is similar to the corrective 
adjustments given to local businesses in other jurisdictions. 

B. Purpose – Assistance to Local Businesses. The city shall assist local businesses to 
increase their ability to compete effectively for the award of city contracts, including 
contracts for vehicles, goods, certain services, supplies, equipment, and public works 
contracts. The city shall provide the bid discounts and contracting opportunities set forth 
in this section, information and training, and other assistance to local businesses, in order 
to accomplish the goal of contracting with more local businesses.

C. Amount of Discount. Unless otherwise provided in this section, contract-awarding 
departments shall apply a five percent discount to any bid from a business designated as 
a local business. Contract-awarding departments shall apply these discounts to each 
stage of the selection process, including qualifications, proposals and bid awards. 

Page 1 of 3Title 22 PURCHASING*
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D. Local Business Designation – Criteria for Local Business Designation. Through 
appropriately promulgated procedures, if any, the finance director or his/her designee 
shall designate as a local business any business that meets all of the following criteria:

1. The business is financially and operationally independent from any other 
business.

2. The business is a for-profit enterprise.

3. The business performs a commercially useful function.

4. The business maintains its principal place of business in a fixed office within the 
geographic boundaries of the city that provides all of the services for which local 
business designation is sought, other than work required to be performed at a job 
site; provided, however, that suppliers are not required to maintain their principal 
place of business in South Lake Tahoe, but are required to maintain a fixed office in 
South Lake Tahoe that meets all of the requirements of this section other than the 
principal place of business requirement.

An “office” is a fixed and established place of business, including a qualified home 
office, where business is conducted on a regular basis of the type for which local 
business designation is sought. A residence qualifies as an office only if none of the 
persons who own or control the business also maintain an office outside the 
residence in the same or related field, and the persons who own or control the 
business claimed a business deduction on the prior year’s income tax return, or for 
businesses started after the last tax return, would qualify for a deduction on the next 
tax return. None of the following constitutes an office: a post office box, a temporary 
location, a movable property, a location that was established to oversee a project, 
such as a construction project office, or workspace provided in exchange for 
services, as opposed to monetary rent.

To establish a principal place of business in South Lake Tahoe, a business must 
demonstrate that the majority of its principals are based in the South Lake Tahoe 
office, and that it pays South Lake Tahoe payroll taxes on at least 51 percent of its 
total payroll.

Suppliers must maintain a warehouse in the city that is continuously stocked with 
inventory consistent with their certification. Truckers must park their registered 
vehicles and trailers within the city.

5. The business possesses a current South Lake Tahoe business and professions 
tax certificate.

6. The business has been located and doing business in South Lake Tahoe for at 
least six months preceding the application for certification.

7. The business owner has licenses or other relevant trade or professional 
certifications, or, where licensing is not required, relevant training and experience 
that are appropriate for the type of business for which the business seeks 
certification.
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2/8/2012http://www.codepublishing.com/CA/SouthLakeTahoe/SouthLakeTahoe22.html

Page 80 of 97



8. The business is owned and controlled as defined herein by individuals who reside 
in the United States or its territories.

E. Small Local Business Designation – Criteria for Designation. Through appropriately 
promulgated procedures, if any, the finance director or his/her designee shall designate 
as a small local business any business that meets all of the following criteria:

1. Items 1 through 8 in subsection (D) of this section.

2. Which has not exceeded a gross annual revenue of $4,000,000 for the past three 
consecutive years.

F. Local and Small Local Business Designations – Period of Designation. The city 
manager or his/her designee may designate a local or small local business for a period 
not to exceed three years; provided, that businesses must at all times throughout the 
designation period meet the criteria in subsection (D) or (E) of this section. The city 
manager or his/her designee may require designated businesses annually to submit 
documentation for the purpose of verifying continuing eligibility for any designation 
hereunder.

G. Exceptions.

1. Notwithstanding any other provision of this section, a discount shall not be 
applied where to do so would result in a contract being awarded to a business 
without the capacity to perform it. The city manager, finance director, or either of 
their designees may adopt rules and regulations setting standards for determining 
that a local business has sufficient skill, experience, and financial capacity to 
perform the contract.

2. Notwithstanding any other provision of this section, a discount shall not be 
applied when prohibited by state or federal statutes or regulations to be awarded to 
the lowest responsible bidder. (Ord. 400 § 1; Ord. 841 § 2; Ord. 987 § 1; Ord. 993 
§ 1. Formerly 22-11)
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IOC Packet 2/13/2012 
Item 8 

 
 

2012 INTERNAL OPERATIONS COMMITTEE 
 

REVIEW OF PROPOSED 2012 DISCUSSION & INTERVIEW SCHEDULES 
 

 
February 13, 2012 
 
Attached for review are the proposed 2012 discussion and interview schedules for the IOC. 
The discussion calendar includes policy topics on referral to the Committee. The interview 
calendar includes scheduled vacancies on various appointive bodies, for which At-Large seat 
applicants are to be interviewed by the Committee. 
 
Staff will continue to monitor the progress of referrals throughout the year and adjust both 
calendars to accommodate the business of the Committee. The schedules are proposed as a 
tool to aid county staff in the preparation of reports and other materials for scheduled meetings 
of the Committee. In addition, the 2012 Local Appointments List and the 2011 IOC Annual 
report have been attached for reference. 
 
Attachments: 
 

• Proposed 2012 Discussion Schedule 
• Proposed 2012 Interview Schedule 
• 2012 Local Appointments List 
• 2011 Internal Operations Committee Annual Report 



2012 INTERNAL OPERATIONS COMMITTEE  
DISCUSSION SCHEDULE 

 
Supervisor Karen Mitchoff, Chair 

Supervisor Gayle B. Uilkema, Vice Chair 
 

As of February 8, 2012 
 

Meeting 
Date 

 
Subject 

 
Staff Contacts 

February 13 
 
 

♦ Consent Appointment Recommendations  () 
♦ Interviews –Hazardous Materials Commission  
♦ 457 Deferred Compensation Loan Provision 
♦ Local Vendor Preference Program – Service Contracts 
♦ 2012 Meeting and Discussion Calendar 

 
IOC Staff 
HRD 
IOC Staff/CC 
IOC Staff 

March 12 
 
 

♦ Consent Appointment Recommendations () 
♦ Financial Audit Schedule 
♦ Local Vendor Preference Program – Service Contracts 
♦ Triennial Local Appointive Body Review Process-Intro 

 
Auditor-Controller  
IOC Staff/CC/PW 
CAO/COB 
 

April 9 
 
 

♦ Consent Appointment Recommendations () 
♦ 2011 Semi-Annual (July-Dec.) SBE and Outreach 

Program Reports 
♦ Revised Garaging of Vehicles Policy 
♦ 2012 Fish and Wildlife Propagation Funds Grant Proposal 
♦ Mental Health/CPAW Closeout Report 

 
Affirmative Action Officer 
 
CAO/PWD 
DCD  
HSD-Mental Health 

May 14 ♦ Consent Appointment Recommendations () 
♦ Triennial Local Appointive Body Review Process-Finalize 
♦ Review Procedures Governing Employee Involvement in 

Contracts with Prospective Employers-Intro 

 
CAO/COB 
IOC Staff/CC 

June 11 ♦ Consent Appointment Recommendations () 
♦ Review Procedures Governing Employee Involvement in 

Contracts with Prospective Employers-Finalize 

 
IOC Staff/CC 

July 9 ♦ Consent Appointment Recommendations () 
♦ Project Labor Agreement Report 

 

 
PWD 

August 13 ♦ Consent Appointment Recommendations ()  
 

September 10 ♦ Consent Appointment Recommendations () 
♦ Auditor-Controller Report on PRA Requests 

 
Auditor-Controller 
 

October 8 ♦ Consent Appointment Recommendations () 
♦ 2012 Semi-Annual (Jan.-June) SBE and Outreach 

Program Reports 

 
Affirmative Action Officer 
 

November 12 ♦ Consent Appointment Recommendations () 
♦ 2011/12 Annual Vehicle Replacement List 
♦ 2011/12 Low Mileage Vehicle Report 
♦ 2011/12 Local Vendor Preference Program Report 

 
PWD 
PWD 
PWD 

December 10 ♦ Consent Appointment Recommendations () 
♦  
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2012 INTERNAL OPERATIONS COMMITTEE  
INTERVIEW SCHEDULE 

 
Supervisor Karen Mitchoff, Chair 

Supervisor Gayle B. Uilkema, Vice Chair 
 

As of February 8, 2012 

Note: Scheduled vacancies identified above based on the Local Appointments List released by the Clerk of the Board 
of Supervisors on January 4, 2012 pursuant to California Government Code Section 54972 et seq.  

Meeting 
Date 

 
Subject 

Scheduled 
Vacancy 

Date 

Board of 
Supervisors 
Agenda Date 

February 27 
 

♦ Consent Appointment Recommendations () 
♦ Fish and Wildlife Committee – (5) Vacancies 

 
Misc. 

 
3/13/2012 

March 26 
 
 

♦ Consent Appointment Recommendations () 
♦ Adopt recruitment schedule for scheduled vacancy on the 

Contra Costa Fire Protection District Advisory Fire 
Commission (May Interviews) 

♦ Adopt recruitment schedule for scheduled vacancy on the 
Contra Costa County Planning Commission (May 
Interviews) 

♦ Treasury Oversight Committee – (3) Vacancies 

 
 
 
 
 
 
 

4/30/2012 

 
 
 
 
 
 
 

4/3/2012 
April 23 
 
 

♦ Consent Appointment Recommendations () 
♦ Public & Environ. Health Advisory Board – (5) Vacancies 
♦ Consent Appointment Recommendations () 
♦ Contra Costa Fire Protection District Advisory Fire 

Commission – (1) Vacancy 
♦ Contra Costa County  Planning Commission – (1) Vacancy 

 
5/31/2012 

 
6/30/2012 

 
6/30/2012 

 
5/8/2012 

 
7/10/2012 

 
7/10/2012 

May 28 ♦ CANCELED – Memorial Day  
 

 
 

June 25 ♦ Consent Appointment Recommendations () 
 

  

July 23 ♦ Consent Appointment Recommendations ()   
 

August 27 ♦ Consent Appointment Recommendations () 
♦ Contra Costa Resource Conservation District – (3) Vacancies 

 
11/30/2012 

 
11/6/2012 

September 24 ♦ Consent Appointment Recommendations () 
♦ East Bay Regional Park District Park Advisory Committee – 

(1) Vacancy 
♦ Hazardous Materials Commission – (5) Vacancies 

 
12/31/2012 

 
12/31/2012 

 

 
12/4/2012 

 
12/4/2012 

 
October 22 ♦ Consent Appointment Recommendations () 

♦ Mosquito and Vector Control District – (1) Vacancy 
♦ Tri-Delta Transit Authority – (2) Vacancies 
♦  

 
12/16/2012 
12/31/2012 

 

 
12/4/2012 
12/4/2012 

 
November 26 ♦ Consent Appointment Recommendations () 

♦ Western Contra Costa Transit Authority Board of Directors – 
(4) 

 
12/31/2012 

 
12/4/2012 

 
December 24 ♦ CANCELED – Christmas Eve 
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Annual Scheduled Vacancies

Committee Name Seat Title Expiration 

Date

Advisory Council on Aging At-Large 5 9/30/2012

Advisory Council on Aging Local Committee Richmond 9/30/2012

Advisory Council on Aging Local Committee San Pablo 9/30/2012

Advisory Council on Aging Local Committee San Ramon 9/30/2012

Advisory Council on Aging Nutrition Project Council 9/30/2012

Advisory Council on Aging At-Large 1 9/30/2012

Advisory Council on Aging Local Committee Antioch 9/30/2012

Advisory Council on Aging At-Large 4 9/30/2012

Advisory Council on Aging At-Large 17 9/30/2012

Advisory Council on Aging At-Large 6 9/30/2012

Advisory Council on Aging At-Large 7 9/30/2012

Advisory Council on Aging At-Large 10 9/30/2012

Advisory Council on Aging At-Large 12 9/30/2012

Advisory Council on Aging At-Large 13 9/30/2012

Advisory Council on Aging At-Large 18 9/30/2012

Advisory Council on Aging At-Large 2 9/30/2012

Advisory Council on Aging Local Committee Alamo-Danville 9/30/2012

Advisory Council on Aging Local Committee Oakley 9/30/2012

Advisory Council on Aging Local Committee Martinez 9/30/2012

Advisory Council on Aging Local Committee Hercules 9/30/2012

Advisory Council on Aging Local Committee Pittsburg 9/30/2012

Advisory Council on Aging Local Committee Pinole 9/30/2012

Advisory Council on Aging Local Committee El Cerrito 9/30/2012

Advisory Council on Equal Employment Opportunity Union Member 1 11/30/2012

Advisory Council on Equal Employment Opportunity County Management Appointee 1 11/30/2012

Advisory Council on Equal Employment Opportunity Community 1 11/30/2012

Advisory Council on Equal Employment Opportunity Business 11/30/2012

Affordable Housing Committee Community 2 6/30/2012

Affordable Housing Committee City 2 6/30/2012

Affordable Housing Committee County 2 6/30/2012

Airport Land Use Commission City Selection Committee (Non-Contiguous) 5/30/2012

Alamo MAC Appointee 4 12/31/2012

Alamo MAC Appointee 3 12/31/2012

Alamo MAC Appointee 1 12/31/2012

Alamo MAC Appointee 5 12/31/2012

Alamo MAC Appointee 7 12/31/2012

Alamo MAC Appointee 6 12/31/2012

Alamo MAC Appointee 2 12/31/2012

Alamo-Lafayette Cemetery District Trustee 3 Nominated by District III Supervisor 12/7/2012
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Committee Name Seat Title Expiration 

Date

Alcohol and Other Drugs Advisory Board At-Large 2 6/30/2012

Alcohol and Other Drugs Advisory Board District II-A 6/30/2012

Alcohol and Other Drugs Advisory Board District IV-B 6/30/2012

Assessment Appeals Board District V 11/3/2012

Assessment Appeals Board District I 11/3/2012

Assessment Appeals Board District IV 9/3/2012

Aviation Advisory Committee At-Large 1 3/1/2012

Aviation Advisory Committee City of Pleasant Hill 3/1/2012

Aviation Advisory Committee District II 3/1/2012

Aviation Advisory Committee District III 3/1/2012

Bay Area Library Information Systems Advisory Council County Representative 1/31/2012

Bay Point MAC Appointee 2 12/31/2012

Bay Point MAC Appointee 3 12/31/2012

Bay Point MAC Appointee 6 12/31/2012

Bay Point MAC Appointee 7 12/31/2012

Bay Point MAC Appointee 5 12/31/2012

Bay Point MAC Appointee 4 12/31/2012

Bethel Island MAC Appointee 4 12/31/2012

Bethel Island MAC Appointee 1 12/31/2012

Bethel Island MAC Appointee 3 12/31/2012

Bethel Island MAC Appointee 5 12/31/2012

Bethel Island MAC Appointee 2 12/31/2012

Byron MAC Appointee 5 12/31/2012

Byron MAC Appointee 4 12/31/2012

Byron MAC Appointee 1 12/31/2012

Byron MAC Appointee 2 12/31/2012

Byron MAC Appointee 3 12/31/2012

Contra Costa County Fire Protection District At-Large 1 6/30/2012

Contra Costa County Mental Health Commission District III Family Member 6/30/2012

Contra Costa County Mental Health Commission District IV Member at Large 6/30/2012

Contra Costa County Mental Health Commission District I Family Member 6/30/2012

Contra Costa County Mental Health Commission District I Consumer 6/30/2012

Contra Costa County Mental Health Commission District II Family Member 6/30/2012

Contra Costa County Planning Commission At-Large 2 6/30/2012

Contra Costa County Resource Conservation District Director 3 11/30/2012

Contra Costa County Resource Conservation District Director 1 11/30/2012

Contra Costa County Resource Conservation District President 11/30/2012

Contra Costa County Womens Commission At-Large 16 2/28/2012

Contra Costa County Womens Commission At-Large 17 2/28/2012

Contra Costa County Womens Commission At-Large 18 2/28/2012
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Committee Name Seat Title Expiration 

Date

Contra Costa County Womens Commission At-Large 20 2/28/2012

Contra Costa County Womens Commission At-Large 6 2/28/2012

Contra Costa County Womens Commission At-Large 12 2/28/2012

Contra Costa County Womens Commission At-Large 10 2/28/2012

Contra Costa County Womens Commission At-Large 11 2/28/2012

Contra Costa County Womens Commission District IV 2/28/2012

Contra Costa County Workforce Development Board Labor 6 6/30/2012

Contra Costa County Workforce Development Board Business 18 6/30/2012

Contra Costa County Workforce Development Board Business 11 6/30/2012

Contra Costa County Workforce Development Board Education 2 6/30/2012

Contra Costa County Workforce Development Board Community-Based 3 6/30/2012

Contra Costa County Workforce Development Board Labor 5 6/30/2012

Contra Costa County Workforce Development Board Economic Development 2 6/30/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board Non-Profit Representative 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board Consumer 3 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board County Government 2 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board West County Representative 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board Faith Community Representative 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board County Government 1 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board East County Representative 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board Mayor's Conference Appointee 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board At-Large 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board Central County Representative 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board Consumer 1 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board Consumer 2 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board Health Care Representative 3/31/2012

Contra Costa Inter-jurisdictional Council on Homelessness Advisory Board Law Enforcement Representative 3/31/2012

County Library Commission District IV 6/30/2012

County Library Commission District V Alternate 6/30/2012

County Library Commission District III 6/30/2012

County Library Commission District II Alternate 6/30/2012

County Library Commission District III Alternate 6/30/2012

Crockett Carquinez Fire Protection District Appointee 5 12/31/2012

Diablo MAC Appointee 1 1/1/2012

Diablo MAC Appointee 2 1/1/2012

Diablo MAC Appointee 4 1/1/2012

East Bay Regional Parks Committee Appointee 1 12/31/2012

Economic Opportunity Council District I Public Sector 6/30/2012

Economic Opportunity Council Private/Non-Profit Sector Alternate 6/30/2012

Economic Opportunity Council Low-Income Sector Alternate 6/30/2012
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Committee Name Seat Title Expiration 

Date

Economic Opportunity Council District II Public Sector 6/30/2012

Economic Opportunity Council Low-Income Sector 4 6/30/2012

Emergency Medical Care Committee District I Alternate 11/30/2012

Emergency Medical Care Committee B 2-American Heart Association - Alternate 9/30/2012

Emergency Medical Care Committee District III 9/30/2012

Emergency Medical Care Committee District V 9/30/2012

Emergency Medical Care Committee District II Alternate 9/30/2012

Emergency Medical Care Committee District II 9/30/2012

Emergency Medical Care Committee District I 9/30/2012

Emergency Medical Care Committee D 1 EMCC Officer 9/30/2012

Emergency Medical Care Committee C 5-EMS Training Institution 11/30/2012

Emergency Medical Care Committee C 2-Air Medical Transportation Provider 11/30/2012

Emergency Medical Care Committee C 2-Air Medical Transportation Provider Alternate 11/30/2012

Emergency Medical Care Committee C 3-Base Hospital Alt. (Contra Costa Contract) 11/30/2012

Emergency Medical Care Committee District III Alternate 9/30/2012

Emergency Medical Care Committee C 4-Emergency Department Physicians Alternate 11/30/2012

Emergency Medical Care Committee B 9-Hospital Council - East Bay 9/30/2012

Emergency Medical Care Committee C 5-EMS Training Institution Alternate 9/30/2012

Emergency Medical Care Committee C 6-Private Provider Field Paramedic 11/30/2012

Emergency Medical Care Committee C 6-Public Provider Field Paramedic Alternate 11/30/2012

Emergency Medical Care Committee C 7-Public Provider Field Paramedic 11/30/2012

Emergency Medical Care Committee C 4-Emergency Department Physicians 11/30/2012

Emergency Medical Care Committee C 3-Base Hospital (Contra Costa Contract) 11/30/2012

Emergency Medical Care Committee B 8-Emer. Nurses Assoc. - East Bay Chapter 9/30/2012

Emergency Medical Care Committee B 7-Contra Costa Police Chief's Association 9/30/2012

Emergency Medical Care Committee District IV 9/30/2012

Emergency Medical Care Committee D 2 EMCC Officer 9/30/2012

Emergency Medical Care Committee B8 Nurses Association East Bay Chapt. Alt. 9/30/2012

Emergency Medical Care Committee B6 Contra Costa Fire Chief's Association Alt. 9/30/2012

Emergency Medical Care Committee B14-Comm. Awareness and Emer. Response - CAER9/30/2012

Emergency Medical Care Committee B13-Contra Costa Health Services 9/30/2012

Emergency Medical Care Committee B12-Contra Costa Sheriff-Cor. Alt. 9/30/2012

Emergency Medical Care Committee B12-Contra Costa Sheriff - Coroner 9/30/2012

Emergency Medical Care Committee B11-Trauma Center Alt. (Contra Costa Contract) 9/30/2012

Emergency Medical Care Committee B11-Trauma Center (Contra Costa Contract) 9/30/2012

Emergency Medical Care Committee B10-Public Managers' Association Alternate 9/30/2012

Emergency Medical Care Committee B10-Public Managers' Association 9/30/2012

Emergency Medical Care Committee C 1-Ambulance Providers (Contra Costa Contract) 9/30/2012

Emergency Medical Care Committee B 9-Hospital Council - East Bay Alternate 9/30/2012

Emergency Medical Care Committee B 3-American Red Cross Alternate 9/30/2012
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Committee Name Seat Title Expiration 

Date

Emergency Medical Care Committee C 1-Ambulance Providers Alt. (Co. Co. Contract) 11/30/2012

Emergency Medical Care Committee District IV Alternate 9/30/2012

Emergency Medical Care Committee District V Alternate 9/30/2012

Emergency Medical Care Committee B 1-Alameda-Co. Co. Medical Assoc. 9/30/2012

Emergency Medical Care Committee B 1-Alameda-Co. Co. Medical Assoc. Alternate 9/30/2012

Emergency Medical Care Committee B 2-American Heart Association 9/30/2012

Emergency Medical Care Committee B 3-American Red Cross 9/30/2012

Emergency Medical Care Committee B 4-California Highway Patrol 9/30/2012

Emergency Medical Care Committee B 4-California Highway Patrol Alternate 9/30/2012

Emergency Medical Care Committee B 5-Communications Center Managers' Association9/30/2012

Emergency Medical Care Committee B 6-Contra Costa Fire Chief's Association 9/30/2012

Emergency Medical Care Committee C 7-Public Provider Field Paramedic Alternate 9/30/2012

Family & Childrens Trust Committee District III 9/30/2012

Family & Childrens Trust Committee District V 9/30/2012

Family & Childrens Trust Committee Seat 3 9/30/2012

Family & Childrens Trust Committee Seat 1 9/30/2012

Family & Childrens Trust Committee At-Large 1 9/30/2012

Family & Childrens Trust Committee At-Large 2 9/30/2012

Family & Childrens Trust Committee Seat 2 9/30/2012

First 5 Contra Costa Children and Families Commission Board of Supervisors Chair Alternate 12/31/2012

First 5 Contra Costa Children and Families Commission District II 8/16/2012

First 5 Contra Costa Children and Families Commission Board of Supervisors Chair 12/31/2012

First 5 Contra Costa Children and Families Commission District I Alternate 8/16/2012

Fish and Wildlife Committee At-Large Alternate 1 2/28/2012

Fish and Wildlife Committee At-Large 3 2/28/2012

Hazardous Materials Commission Environmental Organizations Seat 3 Alternate 12/31/2012

Hazardous Materials Commission League of Women Voters Alternate 12/31/2012

Hazardous Materials Commission League of Women Voters 12/31/2012

Hazardous Materials Commission Environmental Organizations Seat 3 12/31/2012

Hazardous Materials Commission Business Seat 3 - Contra Costa Taxpayers Assoc. 12/31/2012

Housing Authority Board of Commissioners Tenant Seat 3/31/2012

In-Home Supportive Services Public Authority Adv. Committee Consumer 60 or Older - Seat 2 3/6/2012

In-Home Supportive Services Public Authority Adv. Committee Consumer Under 60 - Seat 1 3/6/2012

In-Home Supportive Services Public Authority Adv. Committee District III 3/6/2012

In-Home Supportive Services Public Authority Adv. Committee District I 3/6/2012

Integrated Pest Management Advisory Committee Environmental Seat 12/31/2012

Local Child Care & Development Planning Council Child Care Provider 4 - Central/South Co. 4/30/2012

Local Child Care & Development Planning Council Discretionary Appointee 1 - Central/South 4/30/2012

Local Child Care & Development Planning Council Public Agency 6 - Central/South County 4/30/2012

Local Child Care & Development Planning Council Community 4 - Central/South County 4/30/2012
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Committee Name Seat Title Expiration 

Date

Local Child Care & Development Planning Council Discretionary Appointee 4 - Central/South 4/30/2012

Local Child Care & Development Planning Council Discretionary Appointee 2 - Central/South 4/30/2012

M-16 Advisory Committee Appointee 3 12/31/2012

M-16 Advisory Committee Alternate 2 12/12/2012

M-16 Advisory Committee Alternate 1 12/12/2012

M-16 Advisory Committee Appointee 5 12/31/2012

Managed Care Commission Medi-Cal Subscriber 8/31/2012

Managed Care Commission At-Large 9 8/31/2012

Managed Care Commission At-Large 7 8/31/2012

Managed Care Commission At-Large 5 8/31/2012

Managed Care Commission Commercial Subscriber 8/31/2012

Mosquito & Vector Control District Appointee 2 At-Large 12/16/2012

P-2A Advisory Committee Appointee 4 12/31/2012

P-2A Advisory Committee Appointee 1 12/31/2012

P-2A Advisory Committee Appointee 7 12/31/2012

P-2B Advisory Committee Appointee 4 12/31/2012

P-2B Advisory Committee Appointee 6 12/31/2012

P-2B Advisory Committee Appointee 2 12/31/2012

P-2B Advisory Committee Appointee 8 12/31/2012

P-5 Advisory Committee Appointee 1 12/31/2012

P-5 Advisory Committee Appointee 7 12/31/2012

P-5 Advisory Committee Appointee 6 12/31/2012

P-5 Advisory Committee Appointee 5 12/31/2012

P-5 Advisory Committee 2nd Alternate 12/31/2012

P-5 Advisory Committee 1st Alternate 12/31/2012

P-6 Advisory Committee Appointee 2 12/31/2012

P-6 Advisory Committee Appointee 4 12/31/2012

Public & Environmental Health Advisory Board East County At-Large 1 5/31/2012

Public & Environmental Health Advisory Board Voluntary Health Agencies 5/31/2012

Public & Environmental Health Advisory Board Immigrant 5/31/2012

Public & Environmental Health Advisory Board Central County At-Large 1 5/31/2012

Public & Environmental Health Advisory Board West County At-Large 2 5/31/2012

R-10 Advisory Committee Alternate 1 6/30/2012

R-10 Advisory Committee Appointee 7 6/30/2012

R-10 Advisory Committee Appointee 4 6/30/2012

R-10 Advisory Committee Appointee 3 6/30/2012

R-10 Advisory Committee Appointee 2 6/30/2012

R-10 Advisory Committee Alternate 2 6/30/2012

R-10 Advisory Committee Appointee 1 6/30/2012

Rodeo MAC Appointee 2 2/1/2012

Wednesday, January 04, 2012 Page 6 of 7
Page 90 of 97



Committee Name Seat Title Expiration 

Date

Rodeo MAC Appointee 4 2/1/2012

Treasury Oversight Committee Member of Board of Supervisors Representative 4/30/2012

Treasury Oversight Committee County, School Dist. & Comm. College Dist. 4/30/2012

Treasury Oversight Committee County Superintendent of Schools 4/30/2012

Treasury Oversight Committee Public 3 4/30/2012

Treasury Oversight Committee Public 1 4/30/2012

Treasury Oversight Committee Districts, Special 4/30/2012

Treasury Oversight Committee Public 2 4/30/2012

Tri-Delta Transit Authority Board of Directors Member 1 12/31/2012

Tri-Delta Transit Authority Board of Directors Member 1 Alternate 12/31/2012

Western CC Transit Authority Board of Directors Crockett Member Alternate 12/31/2012

Western CC Transit Authority Board of Directors Rodeo Member Alternate 12/31/2012

Western CC Transit Authority Board of Directors San Pablo Member 12/31/2012

Western CC Transit Authority Board of Directors San Pablo Member Alternate 12/31/2012
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C.77

To: Board of Supervisors

From: INTERNAL OPERATIONS COMMITTEE

Date: February  7, 2012

Contra
Costa
County

Subject: FINAL YEAR-END REPORT ON ACCOMPLISHMENTS AND DISPOSITION OF REMAINING REFERRALS TO
THE INTERNAL OPERATIONS COMMITTEE 

 

RECOMMENDATION(S):

1. ACCEPT the 2011 Annual Report of the Internal Operations Committee of the Board of Supervisors.

2. RECOGNIZE the excellent work of the County department staff who provided the requisite information to the IOC in a

timely and professional manner, and members of the Contra Costa community and private industry who, through their interest

in improving the quality of life in Contra Costa County, provided valuable insight into our discussions, and feedback that

helped us to formulate our policy recommendations.

3. REMOVE without taking any further action the referrals to the 2011 IOC listed on Exhibit A.

4. REFER to the 2012 IOC the items listed on Exhibit B.

FISCAL IMPACT:

No impact.

APPROVE OTHER 

RECOMMENDATION OF CNTY ADMINISTRATOR RECOMMENDATION OF BOARD COMMITTEE 

Action of Board On:   02/07/2012 APPROVED AS RECOMMENDED OTHER 

Clerks Notes:

VOTE OF SUPERVISORS

AYES NOES

ABSENT ABSTAIN

RECUSE

 

Contact:  Timothy Ewell, (925) 335-1036

 
I hereby certify that this is a true and correct copy of an action taken and entered on the

minutes of the Board of Supervisors on the date shown. 

ATTESTED:    February  7, 2012 

David J. Twa, County Administrator and Clerk
of the Board of Supervisors

 

By: June McHuen, Deputy

cc:

4

1
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BACKGROUND:

During 2011, the Internal Operations Committee (IOC) reviewed nominations to those advisory bodies for which the IOC has
traditionally made recommendations to the Board of Supervisors (BOS) for appointment or reappointment – primarily at large
seats or seats on committees whose composition requirements must be monitored. Our Committee appreciates the time and effort
taken by the staff to these advisory bodies to recruit, screen, and nominate individuals to our Committee for approval and
appointment by the Board. Their efforts in this regard allowed the IOC to focus more of its time on the following subjects:

1. Small Business Enterprise (SBE) and Outreach Programs. On December 12, 2011, the IOC received semi-annual reports for
CY2010 and CY2011 from the Interim Affirmative Action Officer and directed staff to forward to the Board of Supervisors. We
recommend that this issue remain on referral to the IOC. REFER

2. County Audit Program. In 2000, the Board of Supervisors directed that the IOC review each December the annual schedule of
audits and best practices studies proposed by the County Administrator and the Auditor-Controller. Due to the exigent need to
complete the County’s Comprehensive Annual Financial Report by the prescribed deadline, the IOC agreed to change, henceforth,
the Auditor-Controller’s annual audit plan deadline to February. The Auditor-Controller’s Office presented the 2011 Audit
Schedule to the IOC at the March 21, 2011 meeting. The 2011 IOC recommends that this issue remain on referral to the 2012
IOC. REFER

3. Annual Vehicle Replacement List/Low Mileage Vehicles. Each year, the General Services Department (GSD) Fleet Services
Manager has analyzed the fleet and annual vehicle usage and made recommendations to the IOC on the budget year vehicle
replacements and on the intra-County transfer of underutilized vehicles, in accordance with County policy. The County
Administrator’s Office has used that information to develop the annual vehicle replacement list that, since 2003/04, has been used
as a planning tool during budget deliberations. In FY 2008/09, the Board approved the establishment of an Internal Services Fund
(ISF) for the County Fleet, to be administered by GSD. The Board continued the referral to IOC to review annually the GSD
report on the fleet and on low-mileage vehicles. 

On November 21, 2011, the IOC accepted the Annual Report from the Public Works department as presented. It is recommended
that this matter remain on referral to the 2011 IOC for continued monitoring. REFER

4. Local Vendor Preference Program. On August 10, 2004, the Board of Supervisors referred to IOC the creation of a policy to
grant a five percent preference to Contra Costa County vendors on all sealed bids or proposals except with respect to those
contracts which state law requires to be granted to the lowest bidder, and review of an ordinance to be drafted by County Counsel
to enact this policy. The 2005 IOC proposed a new ordinance to the Board that would grant a five percent preference to
self-certified local vendors for purchases in excess of $25,000. This ordinance was introduced on August 9 and adopted on
September 13, 2005. 

On November 21, 2011, the IOC accepted the Annual Report from the Public Works department as presented. It is recommended
that this matter remain on referral to the 2012 IOC for continued monitoring. REFER

5. Advisory Body Recruitments. On December 12, 2000, the Board of Supervisors approved a policy on the process for recruiting
applicants for selected advisory bodies of the Board. This policy requires an open recruitment for all vacancies to At Large seats
appointed by the Board. The Board also directed that the IOC personally conduct interviews of applicants for At Large seats on
the Contra Costa County Fire Protection District's Fire Advisory Commission, the County Planning Commission and the Board
appointees to the County Employees' Retirement Board. On March 1, 2011, the Board included the East Contra Costa Fire
Protection District Board of Directors to the list of appointive bodies for which the IOC conducts personal interviews. We
recommend that this matter be referred to the 2012 IOC. REFER

6. Coordination of Municipal Services. On August 2, 2006, the Board of Supervisors requested the County Administrator’s Office
(CAO) to work with the County’s municipal services departments to identify opportunities for service improvements and to report
any findings to the IOC. The departments identified three areas for concentration: responding to public inquiries and information
requests; improving public outreach and access to services; and increasing interdepartmental coordination. The IOC received status
reports from the CAO and the departments in August and December 2006, July and November 2007, August and December 2008,
and October 2009, reviewing accomplishments to date and efforts still underway. Since being referred the Board of Supervisors
has approved the consolidation of four departments into two departments: 1) Building Inspection and Community Development
departments into the Department of Conservation and Development and 2). General Services Department into the Public Works
Department. Due to progress of the last several years, we recommend that this referral be terminated. TERMINATE

7. Human Resources Recruitment Process. On May 8, 2007, the Board of Supervisors directed the Human Resources Director to
report to the IOC on the County’s personnel recruitment process. The referral was predicated on a recommendation from the
District V Supervisor, who acknowledged a recurring issue raised by departments during discussions about their programs,
workload, and budget. Several departments reported independently that operational symptoms such as high staff workloads,
reduced work quality, reduced responsiveness, low staff morale, increased use and cost of overtime, and increased use of contract
and temporary staff, relate, in part, to an inability to acquire permanent staff when needed. In order to facilitate a better
understanding of the time it takes to acquire needed staff resources, the Human Resources Director in 2007 presented to our
Committee an informative overview of governing regulations, types of recruitment processes, pre-recruitment, recruitment steps,
best case scenario recruitment and timetable, and recruitment process enhancements. The Committee was also presented workload
data and staffing ratio comparisons from comparable counties. The Board received a condensed version of this presentation at its
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December 18, 2007 meeting. The Committee requested that the Human Resources Department report back once it had completed
an update of the Personnel Management Regulations. However, due to the transition of Human Resources management staff, this
referral was not completed and the Human Resources Director requested, and the 2009 IOC granted, an extension to February
2010 for a follow-up report. The IOC accepted a follow-up report from the Human Resources Director in February 2010. We
recommend that this referral be terminated. TERMINATE

8. Review of the Health Services Department Hazardous Materials Program. In January 2008, the Board of Supervisors referred to
the Internal Operations Committee a review of Health Services Department Hazardous Materials Program in order to gain a better
understanding of the Program’s mission and operations. On July 7, 2008, the Health Services Department provided a report to the
IOC on the myriad County hazardous materials programs and associated regulatory responsibilities. Supplementing the report was
a summary and evaluation of Hazardous Materials Ombudsman activities from November 2006 to the present. On October 13,
2008, the Department presented a follow-up report to the IOC on enforcement procedures, the unannounced inspection program,
and the identification of Supplemental Environmental Projects (SEPs). The Committee reported out to the Board of Supervisors on
October 28, 2008 with a recommendation for a follow-up report from the Health Services Department to the Committee in 2009.
HSD made a follow-up report to the IOC in August 2009 and the Committee requested another follow-up report regarding fine
collection, Brownfield sites, and prosecution of hazardous materials violations. This issue was taken up by the Public Protection
Committee (PPC) in response to a separate referral by the Board of Supervisors to that Committee on January 25, 2011. The PPC
discussed the issue and its April 4, 2011 regular meeting and the Board of Supervisors authorized action on April 15, 2011. The
2011 IOC recommends that this referral be terminated. TERMINATE

9. Update of the County’s Emergency Operations Plan. On February 24, 2009, the Board of Supervisors referred the review and
update of the County Emergency Operations Plan (EOP), last updated by the Emergency Services Policy Board (ESPB) in January
2006. The Sheriff’s Office reported to the IOC in July 2009. The IOC recommended that staff review the plan quarterly and
provide the Board of Supervisors with more frequent updates. The Plan should be updated at least annually and be made available
to the public. The Plan update was scheduled to be considered by the ESPB. On June 20, 2011, representatives from the Sheriff’s
Office presented a final draft of the EOP to the IOC for consideration. The IOC made the following recommendations to the
Sheriff’s Office for inclusion in the final document: 

a. Update alternate Emergency Operations Center (EOC) locations to be more geographically diverse. Current locations are
primarily in Central Contra Costa County.
b. Make available various emergency operations plans, functional annexes, and earthquake plans on the county website for
reference by members of the public.
c. Describe the ESPB by member composition 

d. Make available the Organizational Chart on page 13 of the Plan on the county website

with links to federal, state, and local reports identified for reference by members of the public. 

 

The IOC directed staff to forward the revised final draft EOP to the Board of Supervisors for consideration once received from the
Sheriff’s Office. On November 15, 2011, the Board of Supervisors received a presentation from the Sheriff’s Office regarding the
revised final draft EOP and approved the document as presented. The 2011 IOC has completed work on this referral and
recommends that it be terminated. TERMINATE 

10. Review of the $50,000 Threshold in the Small Business Enterprise (SBE) Program. The Board of Supervisors referred this
matter to the IOC on September 15, 2009. In November 2010, the IOC adopted staff recommendations to raise SBE Program
thresholds as outlined below:

(1) Increase certain SBR Program Thresholds as follow: • Purchasing Transactions – from $50,000 to $100,000 • Service
Contracts – from $50,000 to $100,000 • Construction Contracts – from $25,000 to $100,000 

(2) Grant a 5% bid preference for SBE bidders on County construction contracts and grant a 5% bid preference to bidders
who meet participation goals for SBE subcontractors.

(3) Adopt a pre-award, two-step appeal procedure for all services contracts exceeding $100,000. Appeals would be first to
the Department Head and then to the County Administrator. The procedure would require pre-award notice to service
providers of the appeal procedure and the intended contract award.

(4) Establish a policy for review of the SBE Program threshold once every two years.  

The above changes require amendment of the SBE and Outreach Program documents. On November 8, 2011, the Board of
Supervisors approved the above changes to the SBE Outreach program with an effective date of January 1, 2012. The 2011 IOC
considers work on this matter to be complete and recommends termination of this referral. TERMINATE 

11. Policy on Sunset Dates for Board Advisory Bodies. The Sunset Review Process was adopted by the Board of Supervisors on
November 3, 2009 as part of the final report of the “Triennial Review of County Advisory Bodies” (Item C.67). In 2011, the
Committee dedicated significant time to updating the County policy governing appointments to boards, committees, and
commissions. The updated policies approved by the Board contemplate implementation of a Sunset Review process by July 1,
2012. We recommend that this issue remain on referral to the IOC to finalize the process and implement by July 1, 2012. REFER

12. Review of Procedures Governing Employee Involvement in Contracts with Prospective Employers. On December 15, 2009
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12. Review of Procedures Governing Employee Involvement in Contracts with Prospective Employers. On December 15, 2009
(Item C.101), the Board of Supervisors referred this issue to the IOC and directed the County Administrator to work with County
Counsel to develop policies and procedures governing employee involvement in contracts with prospective employers. This
referral was not taken up by the 2011 IOC, therefore we recommend that it be referred to the 2012 IOC. REFER

13. Review of Privacy Practices of the Auditor-Controller. On July 13, 2010 (Item C.159), the Board of Supervisors referred this
issue to the IOC. The 2010 IOC was not able to schedule this item and referred the issue to the 2011 IOC. On March 21, 2011, the
IOC initiated discussion about the issues contributing to this referral. Specifically, the Auditor-Controller’s Office, in response to a
Public Information Request, released personal information submitted by Supervisor Piepho during a routine expenditure
reimbursement request. The Auditor-Controller’s Office was present to provide background information about the expenditure
reimbursement process and internal controls associated with that process. The IOC completed discussion and referred the issue to a
future meeting date with County Counsel available to comment. On September 12, 2011, the IOC continued discussion of this
referral and determined that no further action should be taken. The Committee requested that the Auditor-Controller return to the
IOC in September 2012 with a listing of Public Information Requests received during the period September 2011 through August
2012. The 2011 IOC recommends leaving this issue on the 2012 IOC discussion schedule to receive the follow up report in
September 2012 as requested. REFER

14. Mental Health Commission request to review Local 1 Survey regarding Mental Health Division Administration. On March 23,
2010, the Board of Supervisors referred the review of a survey conducted by Public Employees Union (PEU) Local One in
November 2009 to the IOC. The survey was sent to 189 employees of the Health Services Department Mental Health Division and
132 responses were received. This survey – An Evaluation of Contra Costa County’s Mental Health Senior Staff and the Mental
Health Administration’s Policies and Procedures - indicated significant issues with morale, confidence in the management staff,
and seemed to indicate a growing belief among line staff that management was “out of touch” with concerns of employees. In a
letter dated January 26, 2010 addressed to William Walker, M.D., Director of the Health Services Department, Professional &
Technical Engineers, Local 21 raised concerns with the survey, its objectivity and the methodologies used to conduct the survey.
On February 11, 2010, the Mental Health Commission (MHC) discussed the survey and the response by Local 21. After
discussion, the MHC requested that the Board of Supervisors refer the matter to the IOC for review.

The IOC discussed this issue during the May and November 2010 meetings. Specifically, the IOC heard presentations from the
Health Services Department and County Administrator’s Office regarding implementation of a new Cultural Confidence Plan,
implementation of two Mental Health Integration Projects, and deployment of several training projects within the Mental Health
Division. At the November 2010 meeting, the IOC requested that staff return with a comprehensive update using quantitative
performance measures to help illustrate program changes. On June 20, 2011, the IOC received a close-out report from the Health
Services Department. After significant public testimony, the IOC did not accept the report from HSD and directed HSD staff to
continue working with PEU Local 1 and the Mental Health Commission to address outstanding concerns with the goal of returning
at a future date with a plan to move forward. On November 21, 2011, the IOC received an updated closeout report from the Health
Services Department. Due to lack of consensus between the department, the Mental Health Commission, and PEU Local 1, the
IOC did not accept the report. We recommend that this issue be combined with No. 15 below and referred to the 2012 IOC for
further monitoring. REFER-COMBINE with No. 15

15. Mental Health Commission request to review Employee Participation on County Advisory Groups (CPAW). On April 13,
2010 the Board of Supervisors referred a request by the Mental Health Commission to review employee participation on County
Advisory Groups to the IOC. This request was initiated by concerns over employee participation on the Consolidated Planning
Advisory Committee (CPAW) within the Health Services Department (HSD). On May 10, 2010, the IOC accepted a report from
HSD and directed the department to develop guidelines on the conflicts of interest, gather information on how other counties have
organized Mental Health Services Act (MHSA) stakeholder groups, and report back the IOC. On November 22, 2010, the County
Administrator’s Office (CAO) reported back to the IOC on this issue. Specifically, the CAO reported that the CPAW had initiated
changes in how membership was tracked. The IOC asked staff for an update on this issue to monitor changes underway. On
November 21, 2011, the IOC received an updated closeout report from the Health Services Department. Due to lack of consensus
between the department, the Mental Health Commission, and PEU Local 1, the IOC did not accept the report. We recommend that
this issue be combined with No. 14 above and referred to the 2012 IOC for further monitoring. REFER-COMBINE with No. 14

16. Process for Allocation of Propagation Funds by the Fish and Wildlife Committee. On November 22, 2010, the IOC received a
status report from Department of Conservation and Development (DCD) regarding the allocation of propagation funds by the Fish
and Wildlife Committee (FWC). The IOC accepted the report and the recommended modifications to improve the grant process in
the future. The modifications include (1) Update the FWC Conflict of Interest Code, and; (2) Recommend to the Board of
Supervisors that the FWC provide grant recommendations to the IOC, for an additional round of review, before grant
recommendations are considered by the full Board. On April 18, 2011, the IOC received a report from DCD proposing 2011/12
Fish and Wildlife Propagation Fund Grant awards on behalf of the FWC. The IOC approved the proposal and directed FWC staff
to make use of five-year revenue projections in future proposals. We recommend that this item be made a standing referral to the
IOC. REFER

17. Review of Current Policy Governing Appointments to Boards, Committees, and Commissions. On April 5, 2011, the Board of
Supervisors referred to the IOC a review of the current policy governing appointments to various Boards, Committees, and
Commissions (Resolution No. 2002/377). On April 18, 2011, the County Administrator’s Office (CAO) presented a report that
included an update of the 2011 Maddy Book Project work plan, discussion of technological updates within the Clerk of the
Board’s (COB) office and suggestions for update of the Board policy governing appointments. The Committee requested that the
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item return to a future IOC meeting date for further discussion. On July 11, 2011, the IOC received a progress update from CAO
staff on revisions to the Advisory Body policy. Staff was directed to return to the Committee at a future meeting date. On
September 12, 2011, the IOC received a progress update from CAO and County Counsel staff. On October 5, 2011 CAO staff
presented draft policies to the IOC for consideration. The IOC requested that staff include language expanding the interview
responsibilities of the Committee for future appointments to certain Board appointive bodies and return to the Committee with
final draft resolutions for review. On November 21, 2011, the IOC considered two final draft resolutions that would replace in full
Resolution No. 2002/377. The IOC approved the draft resolutions and directed staff to forward to the Board of Supervisors for
consideration. On December 13, 2011, the BOS adopted two resolutions, Resolution No. 2011/497 and Resolution No. 2011/498,
which together replace in full Resolution No. 2002/377. The 2011 IOC considers work on this matter to be complete and
recommends termination of this referral. TERMINATE

18. Update of the Better Government Ordinance. On May 17th, 2011, the Board of Supervisors referred to the Internal Operations
Committee a proposed update to the Better Government Ordinance (BGO). The proposed update was composed of two primary
actions: 1) Require posting of documents and/or communications directed to a quorum of the Board of Supervisors or its policy
bodies on the county website and 2) Establish procedures for the public reporting of final litigation settlement agreements. On July
11, 2011, the IOC considered a proposed revision to the Better Government Ordinance drafted by County Counsel and direct staff
to forward the Board of Supervisors for consideration. On October 25, 2011, County Counsel returned to the IOC with additional
revisions to help clarify some newfound issues that were not presented to the Committee for consideration. The IOC directed staff
to return with a listing of policy bodies that currently have websites and a report from the Chief Information Officer discussing the
feasibility of hosting agendas and certain communications received by policy bodies, which would be required by the amended
BGO. On November 21, 2011, the IOC received a final draft amendment to the BGO and directed staff to forward to the Board of
Supervisors for consideration. The 2011 IOC considers work on this matter to be complete and recommends termination of this
referral. TERMINATE

19. Update to the “Garaging of County Vehicles at an Employee’s Home Policy. On October 5, 1993, the Board of Supervisors
adopted a policy statement titled “Garaging of County Vehicles at an Employee’s Home” (Board Agenda Item No. FC.1), as
recommended by the Finance Committee (Supervisors Gayle Bishop and Tom Powers). The policy essentially provides approval
authority to Department Heads to authorize certain employees to take home and garage a county vehicle after making certain
findings outlined by the policy. On June 7, 2011, the Board of Supervisors approved a response to Grand Jury Report No. 1103
“County and City Vehicle Maintenance and Usage”, which inter alia, responded to certain Grand Jury findings regarding county
vehicles being taken home by employees. In responding to the Grand Jury, the County acknowledged that a policy was in place,
albeit dated, and referred the policy to the IOC for review. On October, 5, 2011, the IOC reviewed the policy and directed staff to
update the policy and return to the IOC with the proposed revisions. In addition, the IOC requested that the County Administrator
inform Department Heads that this policy was in the process of being revised. The revised policy has not yet been presented to the
IOC and should be referred to the 2012 IOC. REFER

20. County Deferred Compensation Plan Loan Provision. On September 13, 2011, the Board of Supervisors referred to the IOC for
review and consideration a proposed revision to the County Deferred Compensation Plan to include a loan provision for plan
participants. The loan provision would allow employees participating in the plan the opportunity to withdraw a portion of funds
contributed to individual plan accounts for personal use to be reimbursed with interest over a defined period of time. On October
25, 2011, the IOC received a report from the Human Resources department describing the issues related to establishing a loan
provision within the County Deferred Compensation Plan. The IOC directed Human Resources department staff to propose an
amendment to the County Deferred Compensation Plan outlining conservative financial parameters, which would allow
participating employees the ability to receive a loan from their deferred compensation accounts. The follow up report has not yet
been received and should be referred to the 2012 IOC. REFER

21. Establish a Local Vendor Preference for Service Contracts. On May 24, 2011, the Board of Supervisors referred to the IOC
this issue of establishing a Local Vendor Preference for service contract transactions. On November 21, 2011, the Public Works
Department included an analysis of implementing a preference for these transactions as part of the annual Local Vendor Preference
Program report. After discussion, the IOC directed staff to work with County Counsel to develop a program for service contracts
that works within the existing program or that is a standalone program and return to the Committee for review. The follow up
report has not yet been received and should be referred to the 2012 IOC. REFER

22. Project Labor Agreement Report. On October 4, 2011, the Board of Supervisors referred to the IOC a review of Project Labor
Agreements (PLA), with specific regard to receiving Federal Highway Administration (FHWA) approval of PLAs used on
federally funded road projects. On November 21, 2011, the Public Works department delivered a report to the IOC and proposed
several solutions to remedy operational issues with the current County PLA structure. The IOC requested that Public Works staff
return with a follow up report detailing the advantages and disadvantages of increasing the current PLA cost threshold on federally
funded road projects. The follow up report has not yet been received and should be referred to the 2012 IOC. REFER

EXHIBIT A 

LIST OF REFERRALS TO BE REMOVED 

• Coordination of municipal services 

• Review of the Health Services Department Hazardous Materials Program as it relates to the Environmental Health Program

• Update of the Emergency Operations Plan
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• Update of the Emergency Operations Plan

• Review of the $50,000 Threshold in the Small Business Enterprise (SBE) Program

• Review of Human Resources Recruiting Process

• Update of the Better Government Ordinance

• Review of Current Policy Governing Appointments to Boards, Committees, and Commissions

 

EXHIBIT B 

LIST OF ITEMS TO BE REFERRED TO THE 2012 INTERNAL OPERATIONS COMMITTEE

Standing Referrals 

• Continued policy oversight and quarterly monitoring of the Small Business Enterprise and Outreach programs, and e-Outreach

• Review of the annual audit schedule

• Review of annual Master Vehicle Replacement List and disposition of low-use vehicles

• Local Vendor Preference Program

• Advisory Body Recruitments

• Annual Sunset Review Process

• Review of Process for allocation of funds by the Fish and Wildlife Committee

Non-Standing Referrals

• Review of Procedures Governing Employee Involvement in Contracts with Prospective Employers

• Review of Privacy Practices of the Auditor-Controller

• Review of Local One Survey regarding Mental Health Administration/ Mental Health Commission request to review Employee
Participation on County Advisory Groups (CPAW)

• Update to the “Garaging of County Vehicles at an Employee’s Home” Policy

• County Deferred Compensation Plan Loan Provision

• Establish a Local Vendor Preference for Service Contracts

• Project Labor Agreement Report

 

CONSEQUENCE OF NEGATIVE ACTION:

The report will not be accepted by the Board of Supervisors. The Internal Operations Committee will not have clear direction on
the disposition of prior year referrals for discussion in calendar year 2012.

CHILDREN'S IMPACT STATEMENT:

No impact.
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